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Introduction
Session purpose: 

This session is designed to provide participants a framework for leveraging summer and special sessions as a 
part of their institution's strategic enrollment strategy. We will focus five key areas of summer and special 
session administration will be examined: organization, data, curriculum planning, finance, and marketing.

Learning outcomes:

• Participants will learn best practices for planning, organizing, implementing, and managing 
special/summer sessions on their campuses.

• Participants will be able to identify some of the positive benefits of summer and special sessions to 
students, faculty, and other campus stakeholders.

• Participants will connect with other enrollment management and administrative colleagues who have 
an interest in summer and special session operations and leadership.



• Georgia Institute of Technology

• Atlanta, GA (southeast; urban; midtown campus)

• Four-Year, Public Research University

• 36,490 students (16,159 undergraduates; 20,331 graduates)

Summer Session Initiatives



Summer Session Initiatives

Total Enrollment: 
17,023
(UG – 6,143; G- 10,880) 

(3) Terms: 
(1) 10 weeks and (2) 5 weeks

Course Delivery: 
On-campus, Online and 
Study Abroad

iGniTe First-Year Summer 
Launch

Summer Minor & 
Certificates

Complete College Georgia            
(Student Success)

TECHsplore 
(visiting Int'l)

TECHsperience (visiting 
Domestic)

SEM Objectives: 
- Instate/Out-State balance
- Major diversification
- Reduce 1st Year Course Demand



Organization Vice Provost for 
Undergraduate 

Education

Ctr. for Academic 
Enrichment

Ctr. for Academic 
Success

Summer Session 
Initiatives

Director

Program Manager

International Prog. 
Advisor 

Career Center

Associate Vice Provost 
for Undergraduate 

Education



School Profile

• Saint Louis University

• St. Louis, Missouri (midwest; urban; midtown campus)

• Private (Jesuit; Roman Catholic)

• 12,649 students (7,984 undergraduate; 4,665 graduate)



Total Enrollment: 
7,269
(UG – 2,961; G – 4,308) 

(10) Terms: 
3, 4, 5, 6, 8 and 10 weeks

Course Delivery: 
On-campus, Online and 
Study Abroad

SEM Objectives: 
- Improve time to degree
- Enhance pipeline opportunities
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Associate Dean, Academic 
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Program Directors/Faculty 
(9)

Faculty (4)

Instructional Developer (1)

Grad Assistants (5)
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Discussion Questions – Organization

How does your institution operate summer/special Sessions?

- Centralized/Decentralized 

- What office is responsible 

- How many part of terms are offered 

- Modality of courses 

- Target population(s) 



Summer and Special Session - Organization



• Headcount

• Total Enrollment/Registrants

• Credit Hours

• Source: IRP, Registrar

Enrollment 

• Critical major requirements 

• Prerequisites 

• Source: IRP, Registrar, Dept.

DFWs & High Repeat

• Major/minor requirement

• Foundational courses

• Source: Waitlist, Academic Advisors, Students 

High Demand/ Bottleneck

• Courses taken at other schools during summer

Transfer Credits

• Major/minor courses

• Source: Student Surveys, Focus group

Wish List

Data Collection, Analysis & Reporting 

Reporting

• Weekly Enrollment Report 

• Course Need Analysis –

Departments 

• Annual Report 



Curriculum and Program Planning  



Discussion Questions – Curriculum Planning

• Who determines the summer curriculum?

• What is the process for determining the summer curriculum?

• What role does online learning play in your summer session planning? 



Summer Financial Model

• Revenue Share (on-campus)

• Incentive Funding

• Incremental Bonus (College/School)

• Course Guarantee (School)

• Course Development Grants  (Faculty)

• Revenue Share (online)

Budget

• $300k – operations

• $50k – marketing

• $300k – incentives



School Profile



Discussion Questions – Summer Finances

• Is the summer tuition discounted in any way?

• If you know, describe the funding structure of your summer session.

• How are revenues generated from your summer sessions managed? 

• Are revenues shared directly with the academic units? If so, describe the 

formula?



Summer Marketing and Outreach

1. Events 

State of Summer

Summer Session Fair

Majors/Minors Fair

Gold Carpet Days

2. Collateral and web based communication:

“Make Summer Count” themed collateral

Social media – Instagram and Twitter, @GTSummerSession

3. Direct Marketing

Tabling

Student group presentations

4. Newspaper Ads

5. Banners and Signs 







Summer Marketing Tools 



• Over 450 Summer Session Administrators

• Annual Conference

• Regional Meetings (Northeastern; Middle/Southern; North Central; and 

Western)

• Joint Statistical Review 

• Summer Academe 

• U.S. Summer Session Strategies in Context: Past, 
Present, and Future 
https://doi.org/10.5203/sa.v10i0.568

• www.naass.org

• NAASS@naass.org

North American Association of Summer Sessions (NAASS) 

https://doi.org/10.5203/sa.v10i0.568
http://www.naass.org/


Q&A and Follow-up

• De Morris Walker, PhD

• demorris.walker@gatech.edu

Please complete the session evaluation using the AACRAO mobile app.


